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1.2 ornsdusyiantuiisinandiuiayyien 245 | 294 | 353 | 359 | 3.59
1.3 919156UsEan S uiim s uienaivnng 3.27 | 3.11 | 344 | 3.83 | 4.46
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waRnssuTiazviouns3nAng 1nsem uavaiesssuAstumslideuasmsdeasuudumesidn
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uHURILLATYEAALAT LU atufl 13 (w.a. 2566 - 2570) Tddeuiuun,
vouAswgianaiiissndundnthmslunsduindeutaznanunisianusemalignisussy
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W.A.2566 — 2570
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2.1.6 BCG Economy Model
BCG Economy Model 18un1swamn
\AugRanUUaIAT IR asygia 3 SAlundourdu Téun
\ATEENATINN (B Bio Economy) TLUUWATHENATINMN aiiiu Biceconomy

Circular
economy

nslinsnennstanw iearsyaduiia Tnewdumssiaun
\Jundndaueiyganigs Weuleeiu insvghaviyuieu (@ reen economy,
(C Circular Economy) Aindlsfiasn1sunianeing o nausld

Ustlewidlvinnitan wasia 2 iasugiatl egneldiasugiadiden
(G Green Economy) Faflumsimuiasugiafildlésjadufissmsiauiassghasitu wides
fimumuglufunsimundsauuazmssnundanedenldedsaugaliAnanuiunsuas deduly

N3pUAU

2.1.7 10+2 Qﬁlﬁﬂ‘ﬂﬂiiﬁlL{]']WN"IEJ‘UENUi%WIﬁ

S-curve New S-curve
MSaSWUAAIWL (Volue Added) | 8ns:(ULAAT (Value Shifted)
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granvnssuindnfunses Ul aasygiavesUssma wadu 2 guuuu 1éua
sUBUUil 1 A8 First s-curve 1un1sasyulungugnainnssuiifegudaluussimaiiiotia
UszAnsnmnslitadendn Tnsnsamuedatadmadensnigivlamansugialussesdy
WAZTEEENAN LAl

1. guawinssugueudagelnl (Next-Generation Automotive)

2. gnamnssudiannsetinddaaieos (Smart Electronics)

3. graIMNITINIIVeisIngueldfuaznisisafiendsguain (Affluent,
Medical and Wellness Tourism)

4. nMsinensiazinalulad®¥inam (Agriculture and Biotechnolgy)

5. 9na1nIIuN1IwUIUeIuIT (Food for the Future)

sULUUT 2 Aa New S-curve 1ugduvuresmsasulugnamnssalmiiieasy
suuuvAnA e melulad Tnsgaamnssumantasdunalnfiddlunistuindeunsugia (New
Growth Engines) UasUseine laun

6. 9MAMNTIURULUA (Robotics)

7. geamnssunsiunaszladadind (Aviation and Logistics)

8. guaTnITLITATanInuamnaidinm (Biofuels and Biochemicals)

9. gAEUNIIUAINDA (Digital)

10. 9AAMNTIUNITUINNEATUINAT (Medical Hub)

Wingaavnssutvung (S-Curve) 8n 2 Ussiam Ae

11. geaminssulesiulseina (Defense Industry)

12. Q@ﬂﬁ%ﬂﬁﬂﬁ@uUﬂQﬂmﬂﬁLLazmiﬁﬂ‘m (Education and Human Resource

Development)

2.1.8 nnIENTNMIIANGUanIiuaaNfnyl w.A.2564
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NAUAINA1IAIY
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fvualdandudmsvnmsvienguarununeluvesaantugaudnulaandugaudnymiaile
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2.1.9 NYNTENTIWIATFIUNTIANTANTEAVANARNEN W.A.2565
NYNTENTIIWNIBUINTFIUNITINNITANWITERUDANANY W.A.2565 Usznaulume
4 vy laun
vann 1 wnsgrudnenmuazaauniey Wuuesgrudieldlunisfiansannis
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2.1.10 unudun1sgauAnuiNanAALAERAUIMEIAUYBIUSHINA W.A.2564 — 2570

(a0uU3uU§e) W.A.2566 - 2570
usuMsgauAnLerARas AN &AL sUTEIA WA, 2564 - 2570

fvuaddeiinl “gaufnwiaiieny sy Wewaudenalneegnedadu” suussiiu
grsmansfiTuladon 3 szl Ao
(1) Waundnaninau (Capacity Building)
(2) daaSuszuuilnmdeaau@nw (Research Ecosystem Building)
(3) InszuvgauAnwilual (Higher Education Transformation)
msaihgnmsimunniseaufne Mvusaindssnuddguenseu
WlgULaTENSAENSNITAANANYT INLIAEAT ITLUATUIANTIU W.A. 2566 - 2570 dNINWLIFR
YoIUFUNTgANANY lenAnuaziann Mdsruvesszina wa. 2564 - 2570 @UUUFUUR)
W.A. 2566 - 2570 FANNATLAARAAIUNUINNITYANARNW

Uszwdlneiiavuiuansiglduiunane (MIDDLE INCOME TRAP)
Wulszmaiiianudn

“gnuwdnisaaudnw ngieans
il % - ¥
Fevuazuinninine wanlaulidszing
finmainunsgenaEiuazddu
HATEAUAINAIMTIN TUNI SIS TUAIBIATEFD

WiawsiunFeaulveadedsdu” a$renmen uaswdaufinadaunan”

“grufinenainenu airelunn

7 Flagshlp Policies (FP) wag 3 Flagship Mechanisms (FM)

NIINAILUINIYITY
AISWAILN

HazuInnTsY ol i e e
szuLaANfine
Fundamental Fund (FF) : WETELEN

KEY PLAYER

qﬂuﬁnmLﬂugﬂumsﬁmmﬁﬂé’eﬂu u,a:aaﬁﬂQﬂuﬁtmuﬁ'nniz‘lﬂﬂuﬁzE‘J'\aﬁ‘u

Taelinglasladravas

A 2- 6 unumnsaaNAnulunisanunds e, FuaseudmungvesUseme

1% ! < °o v v £% o ! o <
NANUARAARBITENINNUSTIANE AR Ieau dludnisivuadu 7 wleune
#néan (Flagship Policies) waz 3 nalnwédn (Flagship Mechanisms) #11A2 0@ 1ARYLIIAIU
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'
o

(Priorities Setting) Llesjaitiun1siuiaden
2566 - 2568) ULNUFIUTDIAINLATIUTEL
Useansnn (Efficiency) Fall
7 ulgunevan (Flagship Policies)

FP 1 : Mdsnuaussauziazdngningmaulandnisiinungnavnssunuluieg
BCG (F1UMSINEASLATeIMIS NMSUINELATGUAIN N1svieailen uaswdany safeTanuasied]
F1m) waggnamnssidmnenunseuuleUIeuAENSAIANS B,

FP 2 : indanuseiugfifiinuzsosiugmamnssunazuinsivaursournn

Aayliussanalugusssy angluszes 37 (ne.
U

1
§1u (Relevance) UseansSua (Effectiveness) hay

iy
FP 3 : T819Aa%u%U S2UULATYINIZINIINLALLATYINIFIUUTANTTUTINGS
SMESs, IDEs &z Deep Tech: Start Up Anuidunda uazasisyaaidemdivd
FP 4 : M3sassudinuasiy wasnsseuinaantiin lngauysal
FP 5 : msaduenuidude fedingrmans wasdudseneans uyveeand
wazAaunssueans
FP 6 : Audnansnsdenvaysefuunund (Hub of Talent & Knowledge)
FP7:Tassadafiugiudiuineaians malulad uazufanssuly
antugauAnunfidauds
3 nalanan (Flagship Mechanisms)
FM 1 : miﬂgjgﬂizwmiL‘EuLLazaU‘Uigmmﬁgmaﬁqu%‘
FM 2 : msdaasusssunivia denulusela asaeula
FM 3 : msensziugiudeyaszuugaudnuliiaiudiiedo gnieusud i
LEnyTNIN
nyAnue (Milestone) ¥aIN1SWAILINITAANANYT 5282 5 U (W.A. 2566 - 2570)
924ii 1 fisvez 3 U (w.a. 2566 - 2568)
Milestone | : fidaaunnyaie losunisimuanuuivginiseaudnuing
lunnilf @enRReIfuAUABINITYDINIANITINEAT NIATAFIMNTTY LaznauInTnelul w.a.
2566
Milestone Il : A1uiduwdanefiaagaudnel drldgnisndndunin
wiswgnakazdany nelud w.e. 2567
Milestone Il : @juéﬂmqmmL%ﬂa%ﬁmiuizﬁuuﬁuﬁﬂwa nelul w.a. 2568
924ii 2 fisvez 2 U (w.a. 2569 - 2570)
Milestone IV : n1sldusslaviannsnensaaufnwegiafudnanin
Aelut w.e. 2569
Milestone V : migaudnwinazdsnslnesimunogisdsunuuinnszlon
Tnglaiislastidrmasanelud e, 2570
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2.1.11 wlgviguazgnsAansnIsiaLIm Ingrdemaluladsvunasayus w.A.2563
~ 2580 538zl 2 W.A.2566 -2570
2.1.11.1 msmvuanguanuaaufnyigensmans
wIngsemalulagsvuseasyys lnsanunivendulaiiansuden
sianaud 2 Ao nquianmalulafuavdauaiunisairsuinnssy Iiusfandnuazynsemansiils
msdamsanwifteriumsiamunaluladuardaaiunsainauinnssuiionoulandvosseine
TUNSWALINEATNTIU BREMNTTY kazUSNITlagas
(1) a$rsuagimurdnenmgidouiiainuiuazanudervigiu
walulaglyianunsaiesdanuiluussgndileainsnanuuas Wanndn S
(2) aauinnsaniethluldludsndudvdeasisausslovd ieais
yar iy naemhaldyanilunAnsnEnLAzUINT
(3) daasuunumanuuiietuniaensuidlulssmauagins e

€

oMt

e

Woatvayusaviaumaluladuazwinnssy
(4) Wiun1siseunsaeunlvaiunsUURNTIS L ieiRunaussauzLAL
inwelun1singu
dn1unm N1y lanasananiianiesni s ineselusuiae
wagnan1TUTEIIUAULI UMY TAANEAINBIANT (Potential indicators) WagA3Tananis
AN (Performance indicators) AMUALILTENSANANTYDIUARENAY AINTIANENTINNNT
nsgauAnwIAmun lagaguaal
ngudl 1 Walwan1s53deseaunuIniinvaslan (Global and Frontier
Research) Low Potential - Low Performance
oA 4 IS ] a b4 (%
ngui 2 Wawmaluladuazdaaiunisainaudnnssu (Technology
and Innovation) High Potential - High Performance
| o v a = =
NAUN 3 WAIUIYUVUNDIAUNIDYUYUIU (Area-Based and
Community) High Potential - High Performance
NHUN 5 HAALATWAILIYAAINTIVITNLATEIVITNIE (Professional

Development) High Potential - Low Performance

nguN 1 Wawn153deszaunuImtinvasian (Global and Frontier Research)

Fatianantsdiunu WANTS ﬁ":é’?ﬂﬁnumwua4aml‘x’uqnuﬁnm WANTS
Level Level

(Performance indicators) Usudiu (Potential indicator) Uszdiu
1. BRTINTTONDITBINANMUNLIATUNTS 1.95 1 5. 91UIUDINTUADUNANY 1:25.85 1
i (Citation /Publication) P (Staff/Student Ratio)
2. Fordvsvasminenay Lila 1 6. ANUTIITDIWILAVUINR Sovay 2
(Academic Reputation) Usuidlu (Active International Research 50.75

Collaboration)

3, NSLAADULNUYDIDINTE/INITY Souar 1 7. ARABSIUIUAT T LT UN1IEeBA ANRAY 1
uarinAnw (Staff & Student 0.61 wiriuniaunniduIukauidy H-index
Mobility) (H-index Faculty) 0.01
4. s Tauntpudariiusfsrauef Sovar 2 8. WUsTauAuUN SN AW 12,292 2
war/misuuny DIYARINT ME 17.27 yAans (Research Funding/Faculty) 63 vy
SnupsEAIN IS e
(Prize winner)
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-

ngun 2 Wawmaluladuazdaaiunisaieudnnssu (Technology and Innovation)

i Tauantssidunu wams | FiTadnenmuasamiugaudne | wans T
(Performance indicators) Usudly (Potential indicator) Uszidiu
9. infAnwinarludiagusznaunts sovar | 4 | 13 szuvilmimunealuladuas AU E 5
(Student and Graduate 33.74 ui’mnﬁmﬁmﬁ'qﬁmw@\hxnaun'ﬁ
Entrepreneur) Tuaaiugasfinu (Technological/
Innovation-Driven Entrepreneurial
Ecosystemn)
10. swiasudusznouns (Startup | $ewar | 1 | 14. ndngms/Iusunsuawizaly Jovay 5
Awards) 0.06 wilulad/uinnssuioiann 70.69
mundudusznoums
11, ulsvanunumamuneuen Sowar | 3 | 15. suUsmanuneianwmalulad/ Jovay 3
auayunsasiusznoumy/gsiabmi | 25.76 wimnssudiawanaaiy 28.53
(Startup Co-Investment Funding) gusznaunsvesaniugaudnm
(Technological / Innovative
Development Funding)
12. yaansaniugandnw Jouay 3 | 16. mwsuilamieowaun 51.67 5
wanwdsuanuigningsia/ 2238 Husznaunmsuavduaiunsaing AYUUY
2namn3TX (Talent/Academic WIANTIUAUNIATINY QAAIMNTTY
Mobility Consultation) ﬂaqamﬁua‘ﬂuﬁﬂm (University -
Industry Linkage)
Yy a oo = .
UIYUYUNDINUNTDYUYUBY (Area-Based and Community)
i ananisddun Wan1s dTadnemwuasanugauine | wams
(Performance indicators) Uszidly Levet (Potential indicator) Usudiu Level
17 Jovasmildnuiiluiuivie fovay 2 | 21 avmaenndesomangns Fovay 3
nilmeAvasudin (Percentage of 50.87 {Curriculum Alignment) 68.10
Graduate Employed in Region)
18. Bl fovay 5 | 22 msddsuaruinsivimaients Jouar 3
(Area Based Development) 94.94 ﬁwuﬂuv’fuﬁqﬂn"m 24.64
(Research/Service in Region)
19. nsilduimusiynanania Fovaz 5 | 23 nsildwiuvesdmuuaz v ovnx 5
MLI"J!N'ILL‘[U'IJ‘N'UU v{u'ﬁ vﬁaqﬁmﬂ 100 (Inclusive Community) 68.10
(Non Age Group Participation)
20. poudifuvesanniugaudng Tadlet 1| 24 msysanmsudsznmen jouaz 2
PyuLATdIAL Uszdlu mﬂ‘?gmamnﬂ'ﬁu’lumic’htﬁuﬂmﬁn 19.52
(Green/Sustainability) Wannguvuardnyluiuil
(Integrated Government Budget)

NGuT 5 HAALATWAIUIYAAINTIVITNUALEI1VI3NIE (Professional Development)

fadFananisdiiuau HANg Faddadnanmuassaniugaudne | wams
Level Level

(Performance indicators) Uszdiu (Potential indicator) Usndiu
25. $ovazvaagidniomsfnui Sovar | 2 | 29. fovarvavangnsiiliiunis fovay 1
Usznavendmmasduianisdnm 64.54 Fusaaszdnduaniaiioufan 46.98
(Percentage of Graduates being UMTGITEAUTIRLAZUUR
Employed after Graduation) (Percentage of Curricular

with Certified Learning Outcomes)

26, favavvasfdudams@nunivhon | favar | 1 | 30 fesazvnavdngasfidanisdoud | fewar | 5
Tupmanunssuya g 34.44 EunIUfuReads (Percentage of | 93.97
(Percentage of Graduates in High Curricular with Work-Integrated
Value-added Sectors) Learning)
27 fovasvosdinarninelosdnads | favar | 4 | 31 fevarvasdaeuitinnmgs Jovay 1
Tunndnunzvosidie (Percentage | 83.55 (Percentage of High Quality 37.47
of Highly Satisfied Employers) Learning Facilitators)
28 8nTduveaiuaivayude dovar | 1| 32. dmsnireagueagiiou Jowaz | 5
suatung 8,94 (Students Retention Rate) 96.07
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2.1.11.2 RMUTT Transforming Mind Re-designing Innovativeness

AVTIAAl LarUsEsuAEaankuy 4091 LarduindoulwnugnsmMansvesunIneaemalulad

[

WUIAALAY TIFARSIANTY AT, AR NN NTTUNTANIUMNINAY
=
FIYNAATEYYT

- oV
Zw Ay

- ( ) uIAN534 (Innovation)
N334 (Innovation ’ oy d
- 1 'l = § ﬁuatna'h? Innovation
Avesls luusunvaasn . :

; . wazavagls? Fly Exponential
UAZBIANTUDAIT

How? From start to end Growth by Technology

What?
P l Why? &2
'( ’ Innovation Walk

. (Innovation) \ / The Why? Seeding&
Buitlvu? Where? Natural Growth

e

uIAngsy

Tunnuiun

m‘wﬁ 2- 7 Towards RMUTT Innovative University

nsfuindeunniinerdenaluladsivnsnadyyilug RMUTT
Innovative University A158udnn1susauuifn Ae 1. winnssumeezlsluusunuasninnsves,
What 2. u¥anssuisuiilvy Where 3. ufnnssusuuazavegnsls How 4. Innovation Walk The
Why? Seeding & Natural Growth 5. Innovation Fly Exponential Growth by Technology

® winnssy (Innovation) Aaazls > What

INNO\A-TION

is Connectivity

§ MAKING CREATIVITY

EREALITY

Intrinsic & Public Values Ee==aaemalil

Quoted : Somchet Thinaphong, 2015 Chairman NIA

AT 2- 8 Innovation is Making Creativity into Value Reality winnssu A9 N150527IAIILAR
aisaTIAiinAMuANEa

“uinNT3u: Innovation” TuuTunNTYNATLYes Uns.Syus Wunsnein
AnuAnassassAudasieliAnnuidusels Sanunsas (Value Impact) uazianald
981971939 Making Creativity into Value Reality n1sasauinnssuluuns Syys Sunadng
Mindset Tymanns thanw ves ums.syu3 Wuiflanunsaaierudnainsassd Creativity) sy
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N Ugnidainee Sls wazgnsaansuinnssuiuuida (Open Innovation) lngnssuiunis
AuTiuiledulantaluguiuy 3Cs

Ao wiKUzowunse
What's New | _ _
e s nynssunoo:ls
AruAININa3uUAoe:ls
What's @
| What's
Valve Impact Uniqueness
v saanunizevuiunso
nanssunoa:ls
What's What's
Creative Difference
AWAQASIASSAZONNIUNSD AUNANAWIOWUKSDNINSSY

fenssuisthoo:ls Fouisfiuzevibegidoioo:Ts

AN 2- 9 WIRNTTU A AIMBUAB 5 A101Y Innovation is the answers to 5 Questions

@ winnssy (Innovation) Byl = Hand-On
‘ ~ Heart
Embeded with 51 o )

Horizon of changes in STEEPELCA

AusnfauwAlulal

Head  Connect “Vision with Values” onrio3devintiazuuania
TnelwfeBapnuinanal Visionary Mission uazeinditan
' wuul (Open Mindset) uananiimnausgeiiae

« Inspiration
« Imagination

» Ideation

« Integration
«Insight/
Implementation

Hand
‘ Act in 5C Heart  siudarlodan “osdns ssmirsqudnuludl
Love & Respect” WINWBIMMuAIIALYIAIviauL
muas waidhauediusadnsufibisilodasu
39 Destiy Finwtihfintsnuiiuinfiasms s

(Destination) fiimmalisiignnAtuda suiilvniau
sitomadnsiBanmaiiu (Diversing Joumey) Suiinzeuiin

PO )

s z.
WIMLET

Ftanthdtulanaruduei

* Cluster
* Collaboration
+ Co-Creation
* Culture
« Convergence
Ui e .50, Hand  adfesis hisleniladngs Tndlsinesiosi
ey e

Hanaing, imalement

imgeea o Gotvel Hip en sl s e ot
v 1 4 d
(alue, volume, Velacity,
redhrirveiody - = -
Heel UjdRen fiunnaitin

Q

17199753 sziiszds (Due Care : Check/Inspect/Verify)

Heel
. to walk up wards
Al 2- 10 Innovating U_to 5th Dimension

® winnssu (Innovation) KBuagnals > How

51" & 3C*: Mindset designed as Non-Linear System for Innovative Value Creation

AT 2- 11 5I’S & 3C’5 : Mindset designed as Non-Linear System for Innovative
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Value-Impacts
4
Output tcome
Ui wOutoomes @inspiration = @Imagination  Gldeation e -
~ Insight
Being Analytics-Mindset& Integration & aswAwAISn | @nfiiiuaums | @nasunoiuAa 1Sougdsmsiu IANHIMSINTY
Actions Oriented Mindset ST TumsSuiaas | tionowiliugnu | SiSUAWU msieulovau oUANDWSRNAN
- uswucnal MU q | iasms vey rruadogn 1wuu Tasums | Ugnaeumonoiuha
Modeling Your Mind& fudaunn awnaldndwina | s:aupWAAIRU | egwiUs@AnsmMw | ASwassAlA U
Mentality AND0AU VA | AuMIAUNWIHUTY | osUiluuiia: 1Touh UpGatAiesw
------------------------------ ADLS IAWAIN | THT (Foresight) | 38ms ilotin | TUgUsAnBwa | 9539 9UUSSAWA
n mental ures, Your views are

sl vlaiaded ms#vina Fuaouln (Value Reality)

|nn°vaﬁng U * Passible, Probable, Pausible, Praferable Lhﬂ.ﬂmﬂ"\ (Value
Your Mind Delivery Impact)

Mental Transformation (before Digital)
=i . ..
AN 2- 12 Mental Transformation (before Digital)
|ﬂl o a,
v39g tuansnatda

Vision

- What to do?

SonduiIA:iHUGAYA
i iRonADAruAgY
JamdaunoudAnyia:
JuRdevmsaovivau
nSauUs:au 1§ Vision

delengsne:ri1eds (What?)
Tasimsnnuaithrng
odsifudodiv?

- Why? by Vision?

C,
Categories/
Cluster

- Where? by When?

Collaboration
aswAwsLboNAINSeIY
BoulounnUads fuau nu
ANUU HUDBNIU NS:UUNS
inAliRGA licia: Collaborator 0
21HignNAW Core Competency
nAzINIgY: 3IS1:H
Comparative Advantages
ndouwilugandv

 Co-creation .
avDorinsoufiu $aufiu
SuassrAnruA Tavdudanssu
AWAQ aswassA guluy
s:uumsniwuwsauinalulad
10u Platform Kan Yo
UUAVWAAWSATUM NiA:

ArgUms

3C

~ Connectum
/ Ecosystem \
. - £
Connectivity & gm« Business Value »usp- Lorkicatign
Creation Model

Results/Output/Outcome
Value Delivery Platform

vl

Action

- Comparative

- Which way?
Platform?

Advantages

Who?
By Whom?

- How? by
Respective

Collaborator

Al 2- 14 Inspirational
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® Innovation Fly Exponential Growth by Technology

« Operation Rules/ Regulations

Reprocess
R ——— - Stay ahead the curve
+ Technology Frontire
+ Project Based | s"“egy H
Value Based /) 5l
Matrix
Slructure j
I1 I
¢
29ANT Al
. 3"

Implementation

* Management Ecosystem « Leadership

« Envision Foresight

ST & Innovation ¢ C.O:'iChI’ingl.f :
Leverages 11 + Live the life you love
with core value

7S Sub-System : msﬁumﬁaqusmﬁm’gmwna‘lnmu 7 ssuutay

Tnewiunsdauleaias au asdns winnssu Waansnaiuazsindwualdetnnsuas

A7 2- 15 7S’s Sub-System : MITULARDULNSANANTYNINNAINETIY 7 Szuvgas Taaidunis
Wouloases AY 0eAns winnssu Wanunsoadauavindenumlnog19nsuiens

nsfvuanuvdlisziiugualasinslagaine Value Creation Map Tiiuedsile

¢ yar1 (Worth) uazAmue (Value) medenusosinla

¢ Smualfinisuszfiuauaivedlasinisfiiauovesudssanuianounasdanig
AU (Pre-Post Value Evaluation) Tngld Value Creation Map #ue4AUISZNaU ARS8 12

RN

VCM (Value Creation Map)
Innovating thru strategic questions of what 7?7 (aligning with your Innovation Strategy)

. What is the "HVC " of 3. What does Competitive
your Products & Services? Landscape look like?
Identity: Value Chain (Products, Services)

5. Strategy Operandi 7. What your Delivery Channels
: covers 3C-Connectum for your products? logistics

* High Value impact? (HVI) * Analyses 5 Competitive Cluster : Make cluster analysis and Who / Where to display or

* Newness Forces ask What do you stand on value distribute products

» Innovativeness What are your Competitive system and value chain?

« Differentiation v Advantages? 8. What yours market strategy
+ Strange How do you leverage your Collaborators : Who are they to & structure, Customer

« Paradox * products or services? collaborate with?; Who do that? Segments or

« Growth from your | & D ? R
4. What are Key Activities &

Co-Creators : Which ways they do
*HVC: High Value Creation Processes put into project

and “How"?

+ stakeholders & How many?
implementation You must draw Market
strategy map

* Project planning » On your part; What your SWOT + What your overall
Conceptual Design & and your specific strength? Management Structure look?

« Architectural configuration » Connect VS Collect « How you sales? e-market
Define Resources to be used » Inno OT

platforms

« Execution timeline (Scheduling)

2. What is the Value proposition 6.1 At What Financial Costs : 6.2 What your Financial 9. What make feasible? :
in view of users quantify cost breakdown Return you get? the Financial Feasibility?

« What are the value you « Hardware « Do you have return in money - . " .
deliver to user? Along Value « Software value? (Quantitatively) : ?;::;;:is»ble Dimensions
. Chain * Human ware » Worth or Revenue (Money) « Legally Y
Can you Make Quantitative « Capex/Opex/Cash

+ Contractually
value Analysis? « Contract out amount * Also draw Risk or trade-off Map

10. Social Costs (Also inkind) 11. Social Benefits (Also inkind) 12, SROI (Social Return on Investment)
Quantify Social Benefit by Social impact Analysis)

A 2- 16 VCM (Value Creation Map) Innovating thru strategic questions of what ???
(aligning with you Innovation Strategy)
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’
5E’s %
Sustainable
Value System

Rson

AMMd 2- 17 Sustainable Social Economic & Environmental Development

‘ HDL People focused : uoumsthAruAngAU (U, 019155,
/— FUaU.,..) IFU MsASWUSans (People) a:n1s Reskill
219150 (People) diliumsodhils Daaawriodsine?

~ e <L) Process d : UoIUS suny s
y firh 13u nsUSuUsuns:udUMswAOUIURA A
NS:wWUNISUBKISTANIS (Process ) dliumsodhils
nasiudanssusthils? Key process AudonruAl ia:
AV WDUAYOTWIS? (Prosperity)

/\ C === . —@\_p.odudfocumd: wuuSanssutharud
K I . TunnAvie:eAa wawAa wAainowiliodst (Product)

dutunisinidogmia:guassa
(Problem solving) G199 @6l

5 duuse T
Auinodouls:mstan 2
(Planet): BCG

® { : e ﬁ_\ﬁons‘sumi_wls uaniolinanruA (Value system)
roject Innovation : TMsonwu nulasedwisiw?

TnsunisnSonenssulatng (Project

setting) 1fosovsumsiicumidoviu d) Place : uSanssutharumddiuRfduum3nends na:BuR

aouriu? ?‘Mundocmlﬁo? Fuau, d1uA BuunBiu (Place) ia:AMwioaNAS TavluSanssuy

?“;:";?P) 1FvAuqaognls AVAWEAISUISOV (peace) Aaulalie?

* Foresight

AT 2- 18 Value System Delivery for Sustainable Development (UN analogy)

- Social

. Technology

- Economics

- Environment

« Place/Policy/Polities

- Ethic/Education
- Law
- Culture

- Art/Articulation

World Dynamicism in 9 Policy Space Domains
“STEEPELCA”
il 2- 19 World Dynamicism in 9 Policy Space Domains “STEEPELCA”

N138N5EU UNT.5eyuslun1u Geospatial & Innovation Domain Aeladademiewas
anmezasiasunadly 9 IR (STEEPELCA) fidwmansynuiBsnniangeionns Syyiuazussmalg
qwamam%ﬁaaﬂLLUULLazﬁﬂﬂémi%’ULﬂﬁauuqu&‘ﬂmﬁ)ﬁ%uﬁ’mniﬁ/ (Innovation Strategy) Wag
uinnsTuITIgNsAIanT (Strategy Innovation) Lun1sdanaluiiamn1aideafiuiu UN SDGs
gnsA1ansyA 20 U unuidlunnieldgnsaansynd wHuufuusemanunisfne wnuimun
\ATugAALardIRNLYIA adufl 13 ukuduineimans Idouazuinngy we. 2566 - 2570
N30UUlEUNIELATENTAIANINITEALANYY INeNAIans ITauazuinnssy w.A.2566 - 2570 WNUNI3
gnuAnuitendnuaviinuniidsauresUsemea na. 2564 - 2570 atfuUFuUTs w.a. 2566 - 2570
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